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Have a new address? Phone? Email? If so, please let us know.

Phone: 215.568.3200. Email: recruit@alstin.com

Alstin Communications is a proud member of EMPACTworld — the largest worldwide alliance of independent advertising
agencies specializing in Employer Marketing. There are more than 350 advertising/employer marketing professionals
in seventeen firms with 22 offices in seven countries on three continents. Each agency location shown below is
staffed with people who are passionate about what they do. Our office locations include:

Atlanta - Baltimore - Boston - Brisbane - Brussels - Chicago - Dallas - London - Los Angeles
Manchester - Melbourne - Miami - Montreal - New York - Omaha - Paris - Philadelphia
San Jose - Sydney - Toronto - Winnipeg - Vancouver
So whether you'e looking for a local contact in a distant market or a branding initiative with international appeal, you
need to look to one place — Alstin Communications. Our EMPACTworld mission is simple: Help our clients find, motivate
and retain the employees they need to accomplish bottom-line business objectives.
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Cell Phone Law Warnings Start in
Philadelphia, Real Tickets Start in
December

Philadelphia has begun issuing warning tickets to those breaking the city's new cell
phone law. On December 1, those tickets will be real, costing violators up to a maximum
of $300. The new legislation, which was signed into law by Mayor Michael Nutter in April,
prohibits those who are operating vehicles, even skateboards, rollerblades or scooters,
from using a handheld cell phone. Violators face fines ranging from $150 to $300, or $75
if they waive their right to contest the violation. Philadelphia City Councilmen Bill Green,
Bill Greenlee and Frank Rizzo sponsored the legislation, which was unanimously
approved by City Council. (Philadelphia Business Journal, 11/2/2009)

Comcast Launches its High-Speed 2go 4G
Service in Philadelphia

Comcast Corp. launched its high-speed wireless data service in its home town of
Philadelphia recently under the name Comcast High-Speed 2go. The cable-television,
Internet, phone and media company plans to market the service to its high-speed Internet
customers as a way of enabling them to stay online outside their homes.

"Over time, we'd love to enable all of our products and services for customers to enjoy
and consume outside the home," said Cathy Avgiris, Comcast's senior vice president and
general manager for wireless and voice services. Philadelphia is the third major market
in which Comcast has rolled out the service, which uses a 4G wireless network owned by
Kirkland, Wash.-based Clearwire Corp.

Clearwire was formed last November when a previous version of the company combined
its next-generation wireless assets with those of Sprint Nextel Corp. and got a $3.2 billion
investment from Comcast and four other companies — Time Warner Cable Inc., Bright
House Networks LLC, Google Inc. and Intel Corp.

Comcast invested $1.05 billion in Clearwire as part of that deal. It subsequently had to
take a charge of $600 million before taxes, or $378 million and 13 cents per fully diluted
share after taxes, in the fourth quarter of last year to write down the value of that
investment. (Philadelphia Business Journal, 11/4/2009)
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Meltdown 101: When Unemployment Last
Hit 10%

The last time unemployment climbed past 10 percent, "The A-Team" was one of the top
10 TV shows and Michael Jackson was about to release "Thriller." Much has changed
since the jobless rate hit 10.1 percent in September 1982, including the composition of
the nation's labor force. American workers are now older, more educated and more
Latino. The elderly are more likely to be working. Fewer teenagers are in the work force.

After the last time the unemployment rate entered double digits, it stayed there for several
months, through June 1983. By the time the rate got above the 10 percent mark again -
hitting 10.2 percent last month - the proportion of workers employed in health care and
education had nearly doubled since 1982, and manufacturing employment had shrunk by
more than half.

Lawyers make up a bigger slice of the work force now. So do people who work in
restaurants, hotels and other parts of the leisure and hospitality industry.

Here, by the numbers, are some other ways the work force has changed since
September 1982.

More People, More Workers

e 110.7 million: Size of the work force in September 1982
e 154 million: Size of the work force in October 2009

The "He-Cession"

10.7 percent: Adult male unemployment rate in October 2009

8.1 percent: Adult female unemployment rate in October 2009
27.6 percent: Teenage unemployment rate in October 2009

9.5 percent: Adult male unemployment rate in September 1982
8.4 percent: Adult female unemployment rate in September 1982
23.6 percent: Teenage unemployment rate in September 1982.

ANALYSIS: The greater disparity between men and women in this recession reflects the
heavy impact of layoffs in male-dominated fields, such as construction and
manufacturing. Industries with higher female employment, namely education and health
care, have actually added jobs during the recession.

Education Matters...

e 15.5 percent: Unemployment rate in October 2009 for those without a high school
diploma

e 11.2 percent: Rate for high school graduates

4.7 percent: Rate for college graduates

e 3 percent: Unemployment rate in March 1982 for college graduates (at the time,
figure was reported once a year)

... But is No Guarantee

e 6.8 percent: Proportion of unemployed with college degree in September 1982
e 14.7 percent: Proportion in October 2009

ANALYSIS: College graduates still have much lower jobless rates than those with less
education, but they are more likely to be unemployed than in 1982. Job cuts in the
financial industry and in high-skilled manufacturing, such as the aerospace industry, have
caught up with them, according to Gary Burtless, an economist at the Brookings
Institution. And companies in all sectors are more willing to cut middle managers than in
previous recessions, he added, which also affects college graduates.

Longer Joblessness

e 16.6 weeks: Average length of unemployment in September 1982
e 26.9 weeks: Average length in October 2009, a record
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ANALYSIS: More than a third of the jobless in October were unemployed for 6 months or
more, compared with less than 18 percent in September 1982. One reason is that layoffs
were more likely to be temporary back then, as manufacturers furloughed workers until
demand returned. But last month only 10.9 percent of the unemployed were on
temporary layoff, compared with 22.2 percent in 1982.

African American

e 15.7 percent: Black unemployment in October 2009
e 19.7 percent: The rate in September 1982

ANALYSIS: While unemployment among African-Americans is higher than the nationwide
rate, it is much lower than in 1982. That reflects both good and bad trends, according to
Roderick Harrison, a senior research scientist at Howard University. On the positive side,
there is a much larger black professional middle class that is less subject to layoffs than
was the case 26 years ago, he said. But on the negative side, more African-American
men have dropped out of the labor force after giving up looking for work, Harrison said -
that means they aren't reflected in the unemployment statistics.

More Latinos in the Work Force

22.5 million: Number of Hispanics in work force in October 2009
6.7 million: Number in work force in September 1982

13.1 percent: Hispanic unemployment rate in October 2009
14.4 percent: Hispanic jobless rate in September 1982

Highest Unemployment States, September 1982

Michigan: 15.8 percent
West Virginia: 15.6 percent
Alabama: 13.8 percent
Ohio: 13.1 percent

lllinois: 12.2 percent

Highest Unemployment States, September 2009

Michigan: 15.3 percent
Nevada: 13.3 percent
Rhode Island: 13 percent
California: 12.2 percent
South Carolina: 11.6 percent

ANALYSIS: Manufacturers in the rust belt were hit particularly hard in the early 1980s,
putting Midwestern states such as Michigan, Ohio and lllinois in the top 5. While
Michigan again has the nation's highest unemployment today, states like Nevada and
California are suffering from the housing bubble. (The Associated Press, 11/9/2009)

Most Companies Not Ready to Restore
Executive Pay Cuts

Most U.S. companies are not planning to restore executive pay cuts or freezes made
during the economic crisis anytime soon, according to a survey by consultancy Watson
Wyatt. As they prepare for continuing increased public scrutiny of executive pay, many
are avoiding further short-term changes and focusing instead on long-term shifts toward
better pay-for-performance and assessing their compensation programs within the
context of risk management.

The survey, Executive Pay and the Economic Recovery, was conducted in late
September 2009 and includes responses from HR and compensation executives at 187
U.S. companies. Among the findings:

e 63 percent of U.S. companies are not planning to reverse or restore changes
made to executive salaries in the next six months.

e Fewer companies are considering short-term changes such as reducing salaries
(2 percent were considering it, compared with 10 percent in March 2009).

e A vast majority of employers (92 percent) are not planning to reduce bonus
opportunities or eligibility requirements.
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However, large numbers of respondents did indicate their intention to make the following
changes:

e Three in 10 companies are raising performance goals relative to 2009's actual
performance (29 percent), and changing metrics (31 percent) in their annual
incentive plans.

e 39 percent have changed or plan to change long-term incentive vehicles. Of these
companies, 42 percent plan to put more emphasis on performance-based shares
and 25 percent on performance cash plans.

Long-Term Focus

"Companies have moved beyond the short-term frenetic activity that we saw at the
beginning of the year," says Andrew Goldstein, North American co-leader of executive
compensation consulting at Watson Wyatt. "Now, companies are looking at how they can
best address more long-term concerns with structural changes to pay programs."

According to the survey, 94 percent of companies expect more scrutiny of executive pay
in the next two years as a result of new legislation, Securities and Exchange Commission
regulations and public pressures, with almost three-quarters (72 percent) expecting the
relationship between pay and performance to improve.

Sixty percent of companies reported having little concern regarding proposed say-on-pay
requirements, under which companies would be required to offer shareholders a
nonbinding vote on executive compensation packages. The majority of respondents
appear to be already taking steps by improving their required compensation discussion
and analysis (CD&A) disclosure to explain their pay program rationale and
appropriateness to shareholders (70 percent) or identifying potential executive pay
issues/concerns in advance (67 percent).

Still, almost half (42 percent) of companies are concerned about potential legislation
assessing executive pay for "excessive risk." Most have taken action to address the issue
of risk:

e 54 percent have or plan to add a formal risk assessment process, up from 30
percent in March 2009.

e 50 percent have or plan to certify in the proxy that a risk assessment has been
performed, up from 31 percent in March.

"Companies recognize that changes to executive pay programs will be needed to stand
up against growing criticism and increased pressure," says Ira Kay, global director of
executive compensation consulting at Watson Wyatt. "However, this change will be a
long-term process and one that will require companies to focus on strengthening
performance-based incentives, balancing risk and rewards, and meeting proactively with
key stakeholders to discuss their pay program rationale."

Other survey findings include:

e Only 12 percent plan to decrease their next fiscal year's long-term incentive (LTI)
grant dollar value, down from 33 percent in March 2009. Almost half (45 percent)
do not expect their LTI grant values to change.

e Companies report moderate-to-significant concern about caps on incentive
compensation (53 percent), expanded CD&A disclosures below the top five
executives (53 percent) and elimination of the section 162(m) performance award
exemption (53 percent).

e 19 percent of companies have eliminated their golden parachute tax gross-up
provisions, and 44 percent have or are considering clawback policies.

(SHRM's HR Week, 10/19/2009)

Mid-Atlantic Hiring Trends Survey,
November 2009

Our friends at DoubleStar, a nationally-recognized thought leader in recruitment and
talent optimization consulting based in West Chester, have just released results of their
3Q hiring survey of HR decision makers at leading organizations in the Mid-Atlantic area.
Here's the Executive Summary that provides important trends about the general condition
of the regional labor market while focusing on quarter-over-quarter changes in
employment, hiring, headcount and recruiting budget levels.
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Executive Summary

e Overall, more employers are planning slight increases in recruiting and hiring
activity as we move into Q4. This is the first positive movement in hiring plans all
year, and it could signal the end of the downward hiring trends that have
depressed the employment market over the last two years.

e Although hiring remains weak in the Mid-Atlantic Region, there is some reason for
optimism. For Q4, only 16%o0f companies are forecasting a decrease in hiring,and
they describe that decrease as 'slight." Nearly 58% are forecasting no change in
hiring, and 27% are forecasting an increase in hiring. These trends are
significantly more positive than reported in the Q3 survey.

e Corporate recruiting functions have been shrinking all year, but the pace of that
reduction is slowing, with only 4.5% of companies reporting a decrease in the
ranks of their recruiting staffs.

e Recruitment budgets remain relatively stagnant, with 77.5% of companies
reporting no change in recruiting budgets between Q2 and Q3. 83% have no
plans to change their budgets in Q4.

e 16% of companies reported a reduction in headcount in Q3, down significantly
from 37% in Q2. Equally as significant, about 16% of companies reported
increasing headcount in Q3, compared with 11% in Q2.

e Fewer companies are citing attrition, layoffs, and decreases in business as the
driver of headcount change. More companies are reporting increases in business,
merger and acquisitions, and restructuring as their key drivers.

For a pdf of the full survey please contact your Alstin Communications Account Executive
or email

Holiday Hiring Off to Slow Start

Holiday hiring is off to a slow start, with retailers filling just 63,500 jobs in October,
according to Bureau of Labor Statistics data. That's up slightly from a year ago, when
retailers added 59,100 jobs.

"Retailers are taking a wait-and-see approach, and could decide to bring in extra workers
at the last minute," Challenger, Gray & Christmas CEO John A. Challenger said in a
news release. He noted that retail employment grew by just 384,300 jobs between
October and December of last year, making it the worst hiring season in 19 years.

This news comes on the heels of a report that the jobless rate jumped to 10.2 percent,
the highest in 26 years. Challenger noted there is one glimmer of hope: Employment at
temporary employment agencies grew by 33,700 jobs in October, the third consecutive
increase in this category and the largest since October 2007.

"This is significant because temporary employment is typically where we see the first job
gains in a recovery," he said. "As the economy improves, these temporary workers are
converted to full-time, permanent workers." (Philadelphia Business Journal, 11/9/2009)

Go Northeast, Young Job Seeker

When looking at the job market from a regional standpoint, next year's college graduates
would do well to look to the Northeast. Research from the National Association of
Colleges and Employers (NACE) finds federal government agencies located in the
Northeast remain a source of hiring growth. Meanwhile, other companies in the region,
especially financial firms, indicate they expect to increase hiring of college grads in 2010.
(Forbes, 10/28/2009)

Responding to Criticism on the Web

Employers seeking to respond to workers' negative comments posted on the Internet
should be careful not to violate the bloggers' rights under state and federal laws. And with
the number of bloggers increasing daily, employers should consider adopting a social-
networking policy.

In today's society, Internet communication is essential for running a successful business.
However, when used by employees as a means to comment on their workplaces and
colleagues, Internet communication can cause employers serious harm. Unfortunately,
the law has been slow to evolve in addressing the many workplace challenges associated
with social networking -- thereby leaving HR professionals unclear about how best to
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address issues related to employees who blog.

Question: What options does an employer have if an employee makes negative
comments about the company or criticizes the company via a blog, Web page, etc.?

Answer: Employers have long dealt with problems associated with employees voicing
criticism to others. Clearly an employee's criticisms can damage a company's competitive
advantage, reputation, recruitment and retention efforts.

What some of us may not so quickly appreciate, however, is the potential for employees
who are critical of their employers to cause additional harm by either intentionally or
unintentionally disclosing confidential employer information or trade secrets through their
negative comments.

Add to this, the fact that, when disseminated over the Internet via a blog or chat room,
negative employee comments can be exponentially damaging because they can be
viewed by millions of people the instant they are posted, and are difficult, if not
impossible, to retract.

Given this reality, it is unfortunate that the law in this area is not yet well-developed.
Nevertheless, it is critical that employers refrain from rushing to action when faced with
negative comments posted by employees on blogs. This is because, depending on the
issues addressed in the blogs, and where, how and when the comments were uploaded,
certain state and federal laws may protect employees from adverse employment action in
response to the blogs.

Taking action without properly evaluating important practical and legal issues will leave
employers vulnerable to claims of discrimination, wrongful discharge and retaliation
brought by affected employees under state statutes, labor relations laws and
whistleblower protection laws. (HREOnline Legal Update, 11/5/2009)

alstin
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Looking for upcoming
Job Fairs in your area?

Click here

for more information.

If you would like to be
included in our

H.R. Conferences & Meetings

listing, please contact
Heather Gwin at:
215.568.3200 or

email:

hgwin@alstin.com

THANKS!

The HRMA 2009 HR Department of the Year & HR Person of the Year Awards will
take place 2/8/2010 at the Princeton Hyatt Regency. Nominations must be submitted by
12/21. For more information contact Scott Carpenter at 609.731.7332.

Philadelphia Area Association of Healthcare Recruiters (PAAHCR) For more
information, please visit

Philadelphia Human Resources Planning Society (PHRPS) will commemorate 30
years of exchanging ideas and knowledge among the Greater Philadelphia Region's
human resource leaders with a festive night of reflection, food, and networking at the
Merion Cricket Club, 325 Montgomery Ave, Haverford, PA. For additional information
about PHRPS, please visit

Tri-State HRMA will host a breakfast meeting on 12/3 beginning at 7:30 a.m. The
speaker Todd Cohen will present the topic, "Collaborative Role for HR in Creating
Revenue & Profit." The meeting will take place at the Mt. Laurel Marriott and is
sponsored by Wilmington University. Please visit to register and for
additional information.

PhillySHRM will host a dinner meeting on 12/9 at the Municipal Services Building, 1401
JFK Blvd, 16th Floor. The topic for this HR Speaker Series meeting will be "Navigating
Your HR Career." For more information, please visit

Chester County Human Resources Association (CCHRA)will host a breakfast
meeting on 12/4 from 7:30 a.m. to 9:30 a.m. at The Downingtown Country Club, 85
Country Club Dr, Downingtown, PA. For more information please visit visit

The Greater Valley Forge Human Resource Association (GVFHRA) will host a
dinner meeting on 12/7 beginning at 5:30 p.m. The topic for this meeting will be "Bring
your Network up to Speed." The speaker is Frank Powell, SPHR. This meeting will take
place at Lee Hecht Harrison, Berwyn, PA. Also on 12/15, the GVFHRA Holiday Party
and Silent Auction will take place at Park Ridge, King of Prussia, PA. For more
information, please visit

HRA of Southern NJ meetings take place at the George P. Luciano Family Center for
Public Service & Leadership at Cumberland County College. Dinner meetings are from
5:30 p.m. till 8:30 p.m. For meeting information, please contact Agnes Trummer at 215-
751-8208 or

The Human Resource Professionals of Central Pennsylvania (HRP of Central PA)
typically hold monthly meetings on the fourth Tuesday of each month. There will be a
Holiday Luncheon on 12/16 from 11:30 a.m. — 1:30 p.m. This event will take place at
the Holiday Inn East, Lindle Rd, Harrisburg, PA. The cost is $20 for both members and
non-members. For more information please visit

HRMA of Princeton will host a dinner meeting on 12/14. The topic will be "The Carrot
Principle, Carrots in Tough Times." This will be presented at the Princeton Hyatt
Regency on Route 1. For additional information, please visit

Southern Shore HR Management Association of New Jersey will host a Holiday
Mixer breakfast meeting on 12/9. Please visit online at for more
information.

SHRM DE (Delaware Chapter) will host a dinner meeting on 12/8 beginning at 5:30
p.m. This will be a Holiday Social and Networking event and will take place at the
Cavalier Country Club. The sponsor for this event is Wilmington University. For more
information, please visit

Southeastern Pennsylvania Chapter of the Society for Human Resource
Management (SEPA SHRM) will hold a chapter meeting on 12/15 from 8:00 a.m. to
10:30 a.m. at the Ramada Inn Northeast Philadelphia, 11580 Roosevelt Blvd,
Philadelphia. For more information visit:
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NEW
CLIENTS:

Since May 2009, the following
organizations have become new
clients of Alstin Communications:

Bayada Nurses - NJ
Burlington, NJ

Bancroft NeuroHealth
Cherry Hill, NJ

Comar, Inc.
Buena, NJ

Depaul USA
Philadelphia, PA

GMAC Bank
Ft. Washington, PA

MEDCO (Liberty Bell Equipment Corp
t/a MEDCO)
Philadelphia, PA

Southeast Delco School District
Folcroft, PA

Touchstone Wireless, L.P.
Hatfield, PA

Triumph Personnel LLC
Broad Axe, PA

United National Group
Bala Cynwd, PA

Kennedy Health System has broke ground for its planned $12.5 million subacute-care
addition at the Kennedy Health Care Center in Sewell, N.J. recently. The two-story,
44,000-square-foot addition will add 60 subacute-care beds at the center and allow the
facility to provide a full range of inpatient rehabilitative services, with a special focus on
patients requiring orthopedic and cardiac follow-up. Subacute care is defined as
comprehensive inpatient care designed for someone who has an acute illness, injury, or
exacerbation of a disease process. Subacute care is typically more intensive than
traditional nursing facility care, but less than acute care provided in a hospital setting.
When the addition is completed during the summer of 2010, the South Jersey health
center will grow to 190 beds from 130 beds. The center's existing 30-bed subacute unit
will be converted to long-term-care beds. (Philadelphia Business Journal, 10/20/2009)

Subaru of America Inc. announced recently that sales last month rose by 40 percent.
The Cherry Hill, N.J. based company sold 18,169 vehicles in October, up from 12,917 a
year earlier. Sales of the vehicles were led by the Outback wagon, which was
redesigned for the 2010 model year. The company sold 6,451 Outbacks, up 175
percent from 2,348 in October 2008. A gain of 13 percent was registered by the
Forester five-seat SUV. Subaru of America is owned by Fuji Heavy Industries Ltd. of
Tokyo, Japan. The company maintained sales levels as the major carmakers' numbers
plummeted during the depths of the recession. (Philadelphia Business Journal,
11/3/2009)
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Print Media Update Back

NORTHEAST

Greater Philadelphia Newspapers (PA) will have a special "Jobs A-Z" section 12/16.

GENERAL

Don't forget all of the upcoming "Mega" sections appearing in papers nationwide
throughout the month of January.

Freshjobs.com is a recruitment web site

where postings change every week. Postings Q e

stay "fresh"— which in itself makes this site ~ @ : a St I n
unique. Plus, $90 per posting makes v'}
freshjobs.com very reasonable (especially
since they cross-post to Nationjobs, Career
One Stop, Vault, Craig's List, Job.com, and
Google Base). Because we believe that this
approach is extremely worthwhile and a great
bargain, we will order all print ads that are
internet worthy placed with us to appear on
freshjobs.com unless instructed otherwise.

The power of done.
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Layoffs

Aer Lingus

Amherst H Wilder Foundation
Anglo American

British Airways

Clariant Ltd

Daimler AG

Dell Inc.

General Motors Corporation
Gianni Versace S.p.A.
Hallmark Cards, Inc.
Johnson & Johnson
Lexmark International, Inc.
Microsoft Corporation
Midwest Airlines

Royal Dutch Shell

Siemens AG

State of Missouri

Sun Microsystems, Inc.

The Conde Nast Publications
The New York Times

US Airways Group, Inc.
Windstream Communications

‘alstln
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Welcome to
Alstin in Action!

Alstin in Action is the section of Alstin
Answers that will provide an inside look at
what we have to offer. We will feature an
idea each month with a sample of how it
worked for one of our clients. If you have
questions or any interest in what we are
featuring, please feel free to contact us at
215-568-3200 or Thank
you, and ENJOY!

Sociability
Employer Marketing Meets Social Networking

You've heard about LinkedIn, Facebook, MySpace and Twitter. But do you know how
to leverage them to best effect--both from a sourcing standpoint and as a way to learn
more about your top candidates?

Alstin Communications' Social Networking suite of products and services, Sociability,
can help take the guesswork out of social networking.

From our seminars you'll learn how to:

increase applicant flow

target specific skill sets

promote your company's network
extend your employer brand

add videos and photos

join groups

post discussion items

create recruiter profiles

create company and fan pages
add job postings

Take the mystery out of social networking. Contact your Alstin Communications Account
Executive today or email for more information.

InterActive Applicant
Is your screening process bogged down? Spending too much time on interviews with
candidates that you know won't make the cut?

Utilizing webcam technology InterActive Applicant reduces recruitment time and cost by
allowing you to assess candidates more completely earlier in the interview screening
process.

Your team is in complete control of the "virtual" interview. You simply set up job specific
questions in less than five minutes. Then, when convenient, you view the results on a
four point assessment system of video, audio, text and resume from any computer, 24
hours a day.

In effect, you're able to "interview" 50% more candidates reliably and cost effectively.
By rapidly identifying those you want to see for an in-person interview, you'll reduce
time to hire which is critical to successfully compete for top talent. What's more, you
can enhance your employer brand by introducing brand-specific videos to applicants.

InterActive Applicant. It's fast, convenient, cost-effective and speeds up the talent
screening process while introducing a new avenue for employer branding. Learn more
from your Alstin Communications Account Executive today.
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