
 

Report: Hiring to
Improve
Modest hiring this month is
expected to bring more jobs
than layoffs in
manufacturing and
services, according to the
Society for Human
Resource Management's
latest employment report. >

 

Lessons from the
Letterman Saga
David Letterman, America's
new late-night ratings king,
barely had time to try on the
crown for size before
scandal rocked his comedy
kingdom, in the form of an
alleged extortion attempt
from CBS news producer
Robert Halderman over
Letterman's past romantic
involvements in the
workplace. >

 

Survey Shows
Disconnect Between
Workers and Bosses
A recent survey says
employers are fooling
themselves believing
workers are content simply
to have a job. According to
the survey conducted by
Monster and Human
Capital Institute, 84 percent
of employers indicated they
thought their employees
were content because they
were working. >

 

 

We've Moved!
Perhaps things went so smoothly that, from the outside, you weren't sure it even happened,
but we've moved our office! E-mail, phone and all other systems are set up, the majority of
boxes are unpacked and, most importantly, the coffee maker is operational! While in some
ways simply moving across Broad Street seemed like crossing the Sahara Desert, we are
all so happy to be in our great new digs at 121 S. Broad. Sure, we're still taking the wrong
route to the restroom and figuring out which printer is where, but we'll get it.

Because of the incredible hard work of our staff and trusted vendors, problems were kept to
a pleasantly surprising minimum, but we want to thank all our clients and media friends for
bearing with us during the transition. Best of all, you may have noticed that our move has
corresponded with a rise in both the stock market and consumer confidence. Coincidence?
We think not!

 

Hear what we have 
to say: 

blog.alstin.com
and join the
discussion!

Get solutions to 
common HR issues 

and an inside look at 
how our "a-team" 
weaves its magic.
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So, don't forget our new address is: 121 South Broad Street, 16th Floor,
Philadelphia, PA 19107.

 



 

US Airways Teams with Philadelphia
Flyers
US Airways Group Inc. has signed a sponsorship agreement to become the official airline
of the Philadelphia Flyers.

A celebration is planned later this month with the airline's 6,000 Philadelphia-based
employees. US Airways is the dominant carrier at Philadelphia International Airport. The
Tempe, A.Z. based airline's deal will include promotions and contests for fans and rink-
side signage at home games at Wachovia Center. Financial terms of the deal were not
disclosed. (Philadelphia Business Journal, 10/6/09)

Philadelphia Airport to Have Cell Phone
Lot By Year's End
Philadelphia International Airport will open a cell phone parking lot on its property by the
end of the year for motorists to stay while waiting for arriving passengers, a city official
said recently. The 150 vehicle lot will be located on the asphalt that once carried State
Route 291, making it easily accessible to drivers arriving at the airport from all directions,
Rina Cutler, Deputy Mayor for Transportation and Utilities, said.

"The issue has been discussed for many years," Cutler said of the planned lot. "It is time
we created a cell phone waiting lot for the safety and convenience of the traveling
public." The lot, which will cost an estimated $500,000 to construct, will be paid for out of
airport funds, not general tax revenue.

Until  the new lot opens, visitors picking up passengers have the option of using
PennDOT's Park-n-Ride/Cell Phone parking lot on Bartram Avenue, or short-term
parking, which is available at all terminal garages for $3 for up to 30 minutes and $5 for
up to one hour. (Philadelphia Business Journal, 9/15/09)
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Report: Hiring to Improve
Modest hiring this month is expected to bring more jobs than layoffs in manufacturing and
services, according to the Society for Human Resource Management's latest employment
report. But year-over-year numbers still show that hiring is down compared to this time
last year - by 2.5 percent in the manufacturing sector and 6.4 percent in the service
sector. Results are based on a survey of HR professionals at more than 500
manufacturing and 500 private service-sector companies. The two sectors comprise more
than 90 percent of America's private sector employment.

A net total 17.9 percent of manufacturing sector companies will add jobs this month, with
33.3 percent of HR professionals saying their company will increase staffing while 15.4
percent will cut jobs. That's the highest net gain for manufacturing hiring since October
2008. A net total of 13.4 percent of service sector companies will add jobs this month,
with 32.5 percent planning to hire while 19.1 percent will reduce staffing levels.

"Though the labor market remains weak, the pace of layoffs does appear to have slowed
and job seekers may find increased opportunities in both the manufacturing and service
sectors during October," said Jennifer Schramm, manager of workplace trends and
forecasting at Alexandria-based SHRM, in a statement. "Recruiting difficulty and new-hire
compensation rates however remain down, indicating that this is still a very tough market
for job seekers." (Washington Business Journal, 10/2/09)
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Stress May Be Making More Workers Sick
While the cold and flu season serves as a primary culprit in workplace absences, the
economy may be a factor as well this year, according to a survey released recently on
absenteeism.

The annual CareerBuilder survey shows nearly one-third (32%) of workers have played
hooky from the office this year, calling in sick when they were well at least once, and 28
percent of employers think more employees are absent with fake excuses due to
increased stress and burnout caused by the recession. The nationwide survey included
more than 4,700 workers and 3,100 employers.

While the majority of employers said they typically don't question the reason for an
absence, 29% reported they have checked up on an employee who called in sick and
15% said they have fired a worker for missing work without a legitimate excuse.

Of the 29% of employers who checked up on an employee, 70% said they required the
employee to show them a doctor's note. Fifty-two percent called the employee at home,
18% had another worker call the employee and 17% drove by the employee's house or
apartment.

More than one-in-10 workers (12%) who played hooky admitted to calling in sick
because of something work-related, such as to miss a meeting, give themselves some
more time to work on a project or avoid the wrath of a boss, colleague or client. Others
missed work because they needed to go to a doctor's appointment , needed to relax ,
catch up on sleep, run personal errands, catch up on housework or spend time with
family and friends. An additional 32% just didn't feel like going to work that day.

This survey was conducted online within the U.S. by Harris Interactive on behalf of
CareerBuilder.com among 3,163 hiring managers and human resource professionals and
among 4,721 U.S. workers. (Philadelphia Business Journal, 10/8/09)
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HR Leaders Rethink Strategies during
Recession
Research from the Society for Human Resource Management (SHRM) shows how senior
HR professionals are dealing with the recession and preparing their companies for
success after the economy improves. Nearly 50 executive-level HR leaders responded to
SHRM's poll, which was fielded in February 2009 and asked what key problems the
recession posed and how employers are addressing the problems. Their responses
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comprise Riding out the Storm and Preparing for the Post-Recession Workplace,
released in early October at the 2009 SHRM Strategy Conference. Respondents were
asked to write in responses, and their quotes are included in the research report.

The most critical HR issues that organizations are facing because of the recession are as
follows:

Financial stability—"The most critical HR issue we are facing is the need to
reduce expenses, including salary expenses, and yet maintain critical staff or
patient care delivery," wrote Theresa Gianfortune, vice president of HR at Long
Beach Memorial Medical Center and Miller Children's Hospital.
Talent management and staffing—"The most critical HR issue is assuring the right
manpower for the business level. Forecasting sales has become very difficult. The
margin of error will be critical," wrote J. Kim Scholes, MBA, vice president of
human resources at Network Communications Inc.
Business stability/efficiency.
Employee engagement: 83 percent of HR executives reported that employee
engagement and retention are a significantly or moderately higher priority in the
recession than prior to the economic downturn.
Employee morale: "Keeping employee morale positive during a time of staff
reductions and short working hours is among our most critical HR issues," wrote
James Packer, vice president of human resources for Hickory Springs
Manufacturing Co.

To prepare their companies for success after the economy recovers, HR executives have
expanded three strategies and programs: communication (80 percent), health care (76
percent) and workforce planning (74 percent). Said Brad Holliday, PHR, CBM, MBA, vice
president of human resources at Schaller Anderson Inc., "We've increased frequency of
town hall meetings and other forms of communication from senior leadership to all
employees (and vice versa) in order to increase transparency and deepen
trust/engagement."

To reduce overall health care costs, Hickory Springs Manufacturing has opened a free
off-site medical clinic for employees' spouses and children ages 2 and up in order to
curtail rising medical costs. We already have free employee clinics located at our
operations, and now we have taken this strategy to the next level, Packer wrote.

Workforce planning was defined in the study as strategic planning to determine the
organization's future workforce needs based on different economic scenarios. At the Miles
Kimball Co., Margie Harvey, MBA, vice president of human resources, wrote, "As we
started to see slight sales declines several months ago, we were very careful to only
selectively fill positions that became open. We also expanded automation projects and
continuous improvement initiatives to proactively control costs." (SHRM's HR Week,
10/13/09)
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Lessons from the Letterman Saga
David Letterman, America's new late-night ratings king, barely had time to try on the
crown for size before scandal rocked his comedy kingdom, in the form of an alleged
extortion attempt from CBS news producer Robert Halderman over Letterman's past
romantic involvements in the workplace.

Letterman attempted to short-circuit the attempt on his Oct. 1 show, on which he
confessed to previously having affairs with office staff. A subsequent apology on the
following Monday night's show was made both to his wife, (herself a former staffer) as
well as to staff members who had not been intimately involved with Letterman yet still
had to endure countless probing questions from the media.

Employment-law experts agree that Letterman may have learned the value of getting out
in front of such a salacious story after watching a succession of high-profile public figures
(John Edwards, Eliot Spitzer and Mark Sanford to name but three) burn at the public
stake for their amorous actions. "While David Letterman dealt promptly and forthrightly
with respect to the alleged illegal extortion ploy, he also took the bull by the horns and
admitted to having consensual sex in the workplace," says Sara Begley, an employment
attorney at Pittsburgh-based Reed Smith LLP. "His audience laughed and clapped at his
public confession. From a public relations perspective, [the confession] was a homerun."
But she adds that, from an employment-law perspective, many questions remain
unanswered.

"Workplace consensual relations are not illegal and often are not a violation of company
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policy. But allegations of sexual harassment often arise from a consensual relationship
gone south," she says. "If a senior executive makes it his practice to have sex with
subordinate employees, exposure to the employer for claims of sexual harassment is not
only possible, but likely. Employees may claim that when the top dog wanted sex, there
was no answer that would have kept them in good stead except 'Yes.' "

It has been reported that Letterman, technically an employee of his production company
Worldwide Pants and not the CBS network that airs his nightly talk show, violated no
company policies through his actions, and no one has yet to file a sexual harassment
claim against him. And he also has said that the affairs took place before he was married
earlier this year. Part of the problem with such inter-office romances relates to the people
not involved in the relationship in question who may feel slighted or out of the loop when it
comes time for promotions and choice work assignments, and may feel a sense of
resentment towards the co-worker(s) involved in the after-hours camaraderie.

Roberta Chinsky Matuson, president of Northampton, Mass.-based Human Resource
Solutions, advises that anyone engaged in a romantic relationship with their work superior
should immediately disclose it to their HR department. "They need to come forward, and
one of those two people needs to be moved so they're not in a direct line of authority, so
that there isn't even the appearance that someone is getting preferential treatment."

At the Ed Sullivan Theater in New York, where the show is taped, Matuson thinks "there
may very well be a hostile work environment, where people are given preferential
treatment that others don't get. After all, how many other assistants got to be on
television?" (Matuson is referring to the fact that one of Letterman's assistants who had
been romantically linked to him, Stephanie Birkitt, had appeared in a number of skits on
the show.) When it comes to investigating whether a hostile work environment does exist,
HR leaders have to be willing to stick their necks out, Matuson says. As a former HR
director herself, Matuson has investigated her share of sexual harassment claims.

"It's a serious matter, and as uncomfortable as we are as HR professionals, it's
something we have to do. I remember the first one I had to investigate. I just kept
thinking: 'What am I doing here? I don't want to know these details,' " she says. "It could
be your boss [you end up investigating], and you have to remember why you're in that
HR position in the first place: Is it to keep your job, or to protect the employees and
create a workplace where people can thrive?" To limit sexual-harassment exposure at
their own organizations, Begley says, many HR departments "have policies that prevent
employees from having even consensual relationships with employees who report to
them." Others have anti-fraternization policies in place which restrict all  workplace sexual
relationships, she says.

Andria Lure Ryan, a partner in the national labor and employment law firm of Fisher &
Phillips, says it is incumbent upon HR executives to ensure that managers and
supervisors are not abusing their power to coerce employees into unwanted sexual
relationships. "Train all employees that, if they feel unwanted pressure, they can go to
their human resource department or other managers for help," she says. "And be on the
lookout for any signs of behavior that may violate company policies prohibiting
harassment."

In all likelihood, Letterman would have preferred to keep his romantic past out of the
public spotlight, but his show's ratings have risen considerably since the story broke. And
while that's good news for him, it's not the favorable outcome that most organizations
would face in the wake of such revelations. So, regardless of how it's ultimately handled,
at the end of the work day, when office affairs usually bloom, the experts agree that
companies can't get caught flat-footed. "It's just bad business to permit unregulated
sexual relations between superiors and subordinates," concludes Begley. (Human
Resource Executives, 10/12/09)
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Survey Shows Disconnect Between
Workers and Bosses
A recent survey says employers are fooling themselves believing workers are content
simply to have a job. According to the survey conducted by Monster and Human Capital
Institute, 84 percent of employers indicated they thought their employees were content
because they were working. However, only 58 percent of workers said that.

For workers, the disconnect extends to their feelings about their workload, the longer
hours required of them, and their willingness to give their employer the benefit of the
doubt for layoffs. "Today's employers feel that employees are loyal due to the economic
times, but the reality is they are not," said Katherine Jones, HCI Research Fellow.
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"Because of this, there is a strong likelihood that when the economy turns for the better,
employers could find themselves with valued employees jumping ship. This places
pressure on them to put retention measures in place now."

Monster and HCI conducted the survey in May and June to assess the impact of the
recession on workers and companies. More than 700 companies and almost 5,000
passive and active job seekers participated, responding to questions about their attitudes
to work, employees, their post-recession expectations, and purchasing plans.

The three-part report examines the recession's impact from the worker's and employer's
perspective and how the government's stimulus program may change the workplace.
While the survey showed employers understood their workforce morale has slipped and
stress is up because of the recession, it also shows that employees believe their bosses
are taking advantage of the situation.

Among the findings:

57 percent of workers believe employers are exploiting the recession to drive
longer hours and lower pay from their workforces
Only 26 percent excuse their employers for requiring layoffs and longer hours
because they believe their employer's hands were forced by the recession
58 percent believe employers are less concerned about employee retention, and
50 percent of workers are more concerned about top performers leaving than
before the recession
53 percent have a decreased company loyalty
79 percent are more likely to be seeking jobs elsewhere.

Each of the three parts offers insights and conclusions drawn from the survey results.
Equally as important is the glimpse the overall report offers of the future: Boomers won't
be retiring in the numbers once thought, thus offsetting, at least partially, the worker
shortage; younger people are likely to be more inclined to seek recession-proof or at
least recession-resistant jobs or self-employment, and; the general skepticism of Gen Y
toward corporate America may be passed down to the following generation. Perhaps
most immediately, there may be a mass turnover of employees, especially of top
performers, once companies begin hiring again. (ERE Daily, 10/14/09)
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U.S. Employers: 'We'll pass Along Health
Reform's Added Costs'
U.S. employers say they will not absorb any additional costs that result from health care
reform and plan to reduce benefits, raise prices for customers and cut head count to
accomplish this financial goal, according to a survey of HR and benefit executives from
mid-size and large U.S. organizations conducted by professional services firm Towers
Perrin. The firm's Health Care Reform Pulse Survey report, released in September 2009,
analyzed responses collected two months prior.

"The way employers would respond to reform proposals that raise or lower their costs is
one of our most telling findings-one that could conceivably impact economic recovery,"
says Dave Guilmette, managing director of the Towers Perrin health and welfare practice.
"With companies struggling to manage rapidly escalating health care costs and reclaim
profits, only 11 percent of companies would agree to absorb increased health care costs
by reducing their profits. The overwhelming majority of companies would respond to
higher costs by reducing the benefits their employees receive."

Although not as outspoken in the reform process as many stakeholders in the health care
industry, employers are watching Washington closely, Towers Perrin found, with 80
percent monitoring developments. Nearly one in four surveyed companies (23 percent)
are rethinking benefit changes in light of possible reforms, and nearly all (89 percent)
plan to re-examine their health benefit strategies for active employees in response to the
passage of any health care reform legislation. (SHRM's HR Week, 9/28/09)
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Proposed Amendments to FMLA Abound
The Family and Medical Leave Act (FMLA) has been a target for expansion for years, and
2009 has been no exception, with numerous proposals to make FMLA leave available to
more workers and for more conditions. Since the FMLA actually was amended in 2008 to
further expand its scope in a defense authorization package signed into law by President
George W. Bush, some Capitol Hill observers are betting that it won't take another 15
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years for the FMLA to be amended again.

In a Sept. 10, 2009, Fisher & Phillips webcast, D. Albert Brannen, an attorney with the
firm's Atlanta office, said he thinks that improving leave opportunities for working
Americans is the number one priority other than health care reform. U.S. Secretary of
Labor Hilda Solis "really is on the bandwagon to give employees more leave," he added.

So, employers should pay particular attention to how proposed amendments to the FMLA
will play out, according to Brannen, who predicted that the proposed Balancing Act of
2009 is "a good indicator of what is likely to come." (SHRM's HR Week, 9/21/09)
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Philadelphia Area Association of Healthcare Recruiters (PAAHCR) will host a
meeting on 11/12 from 9 a.m. till 12 p.m. The meeting, sponsored by Alstin, will take
place at Fox Chase Cancer Center. For more information, please visit www.paahcr.com.

Philadelphia Human Resources Planning Society (PHRPS) will host The
Philadelphia Human Resource 3rd Annual Leadership Forum on 11/6. The forum will
take place at The Union League of Philadelphia, 140 South Broad St, Philadelphia,
beginning with registration, breakfast and networking at 7:30 a.m. Dave Ulrich is
presenting "Creating Value From HR and Leadership." For additional information about
PHRPS, please visit www.phrpg.org.

Tri-State HRMA will host a dinner meeting on 11/5 beginning at 5:30 p.m. The speaker,
Stephen Thomas King, will present the topic, "Releasing the Genius: Cultivate Creativity
in Your Organization and Personal Life." The meeting will take place at the Mt. Laurel
Marriott and is sponsored by Bear Staffing Solutions. Please visit www.tristatehr.org to
register and for additional information.

PhillySHRM will host a breakfast meeting on 11/11 at the Sheraton Philadelphia,
Center City. The topic for this Professional Development meeting will be "Change
Management - How Urgent are Your Changes." For more information, please visit
www.phillyshrm.org.

Chester County Human Resources Association (CCHRA)will host a breakfast
meeting on 12/4 from 7:30 a.m. to 9:30 a.m. at The Downingtown Country Club, 85
Country Club Dr, Downingtown, PA. For more information please visit visit
www.cchrassn.org.

The Greater Valley Forge Human Resource Association (GVFHRA) will host a
breakfast meeting on 11/5 beginning at 7:30 a.m. The topic for this meeting will be "If
It's Not Fun...Then Why Do It?" The speaker is Lisa Velte, SPHR Senior Director of
Human Resources for Analytical Graphics. Sponsors for this event are Marriott
ExecuStay-New Jersey/Pennsylvania and Drexel University, LeBow College of
Business. This meeting will take place at Desmond Great Valley, Malvern, PA. Please
bring a non-perishable food donation to the meeting. For more information, please visit
www.gvfhra.com.

HRA of Southern NJ meetings take place at the George P. Luciano Family Center for
Public Service & Leadership at Cumberland County College. Dinner meetings are from
5:30 p.m. till 8:30 p.m. The November meeting will take place on 11/19. The topic will be
"How to Work the Perqs for your Employees." For meeting information, please contact
Agnes Trummer at 215-751-8208 or atrummer@ccp.edu.

The Human Resource Professionals of Central Pennsylvania (HRP of Central PA)
typically hold monthly meetings on the fourth Tuesday of each month. There will be a
chapter meeting on 11/18 at the Penn Grant Center, 777 East Park Dr, Harrisburg. The
topic is "The Integrity Advantage." The presenter will be Rick Peirce, PhD, Rising Sun
Consultants. For more information please visit www.hrpcpa.org.

HRMA of Princeton will host a dinner meeting on 11/9. The topic for this meeting will
be "How HR Prepares for a Pandemic." This will be presented by the NJ Chapter of the
American Red Cross. For additional information, please visit www.hrma-nj.org

Southern Shore HR Management Association of New Jersey will host a breakfast
meeting on 11/18. The topic will be "Performance Management." The speaker for this
meeting will be Rose Ludgate. Please visit online at www.sshrmanj.org for more
information.

SHRM DE (Delaware Chapter) will host The DE State HR Conference on 11/3 and
11/4 at the University of Delaware, Clayton Hall. For more information, please visit
www.deshrm.org.

Southeastern Pennsylvania Chapter of the Society for Human Resource
Management (SEPA SHRM) will hold a chapter meeting on 11/17 from 8:00 a.m. to
10:30 a.m. at the Ramada Inn Northeast Philadelphia, 11580 Roosevelt Blvd,
Philadelphia. For more information visit: www.sepashrm.org.

 

 

 

http://www.paahcr.com/
http://www.phrpg.org/
http://www.tristatehr.org/
http://www.phillyshrm.org/
http://www.cchrassn.org/
http://www.gvfhra.com./
mailto:%20atrummer@ccp.edu
http://www.hrpcpa.org/
http://www.hrma-nj.org/
http://www.sshrmanj.org/
http://www.deshrm.org/
http://www.sepashrm.org/


Return to Alstin Answers main page

 

file:///Users/stevewheeler/%20All%20Projects/%20%20Projects/%20Present/AA%202009/AA_11:09/AA_11:09_html/index.htm


 

Global Spectrum is expanded well beyond its Philadelphia headquarters with its latest
deal. The Comcast-Spectacor subsidiary that manages arenas, stadiums and other
public assembly facilities has signed a contract with Mubadala Development Co. to
manage its 43,000-seat Zayed Stadium in Abu Dhabi. Global Spectrum will also provide
consulting and guidance to the City of Abu Dhabi. The facility and the city is preparing
to play host to the 2009 and 2010 FIFA Club World Cup soccer tournament starting in
December. (Philadelphia Business Journal, 10/9/09)

Cooper University Hospital and Rowan University received approval this summer to
establish a four-year medical school in Camden, NJ. They expect to enroll their first
class in 2012. (Philadelphia Business Journal, 10/11/09)

Fox Chase Cancer Center is expanding its laboratory animal research facility, thanks
to an $8 million grant it received from the National Center for Research Resources of
the National Institutes of Health. The grant money was made available through the
health-care research funding opportunities contained in the American Recovery and
Reinvestment Act. (Philadelphia Business Journal, 10/11/09)

The Kennedy Health System signed an affiliation agreement with Philadelphia
International Medicine, becoming the only South Jersey health-care provider that is part
of the group that works to bring international patients to the region. (Philadelphia
Business Journal, 10/2/09)
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NEW 
CLIENTS:

Since May 2009, the following
organizations have become new 
clients of Alstin Communications:

Bayada Nurses - NJ
Burlington, NJ

Bancroft NeuroHealth
Cherry Hill, NJ

Comar, Inc.
Buena, NJ

Depaul USA
Philadelphia, PA

GMAC Bank
Ft. Washington, PA

MEDCO (Liberty Bell Equipment Corp
t/a MEDCO)
Philadelphia, PA

Southeast Delco School District
Folcroft, PA

Touchstone Wireless, L.P.
Hatfield, PA

Triumph Personnel LLC
Broad Axe, PA

United National Group
Bala Cynwd, PA
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NORTHEAST
Greater Philadelphia Newspapers (PA) will have a special "Jobs that Move You –
Transportation" section on 11/8 and a special "Top Jobs in Healthcare" section on
11/15. There will also be an "American Education Week" section on 11/15. There will be
special "Jobs A-Z" sections on 11/18 and 12/16.

Nursing Spectrum & NurseWeek will host a Career Fair in New York City, NY on 11/4.

SOUTHEAST
Nursing Spectrum & NurseWeek will host a Career Fair in Ft. Lauderdale, FL on 11/5.
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Freshjobs.com is a recruitment web site
where postings change every week. Postings
stay "fresh"– which in itself makes this site
unique. Plus, $90 per posting makes
freshjobs.com very reasonable (especially
since they cross-post to Nationjobs, Career
One Stop, Vault, Craig's List, Job.com, and
Google Base). Because we believe that this
approach is extremely worthwhile and a great
bargain, we will order all print ads that are
internet worthy placed with us to appear on
freshjobs.com unless instructed otherwise.
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Aiful Corporation
Air France
American Airlines
BAE Systems
Cattles
Dell 
Eli Lilly and Company 
General Motors Corporation
Hallmark Cards, Inc
Japan Airlines Corporation
Magna International Inc.
Magyar Telekom Telecommunications
Midwest Airlines
Shaw Industries, Inc.
Siemens AG
Suncor Energy Inc. 
The Conde Nast Publications
University of North Carolina
Whirlpool Corporation
Windstream Communications
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2,000
1,500
921
1,116
510
905
4,140
1,000
250
6,800
10,500
400
170
430 
750
1,000
180
900
1,100
350
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Candidate Relationship Management Tools
A critical component in developing an active sourcing pipeline and exciting target
audiences, Candidate Relationship Management Tools (CRM Tools) are being utilized
frequently by today's top companies. Alstin specializes in rich media eCards, animated
Flash sites and top-tier email messaging that get your organization noticed. Whether
your goal is to keep internal audiences in the loop, or to reach out and connect with
external candidates, innovative CRM Tools empower your efforts in planning your
initiative.

Strategies
The key element in relationship management? Knowledge. The goal of candidate
relationship management for recruiting is to gather a pre-screened pool of top
candidates for current or future positions. It's what you get to know about the candidate
and what the candidate learns about your organization that makes the dialogue
memorable. With the right data, that which exists or that which we can help uncover for
you, establishing open lines of communication can be simple and cost-effective. And
while you're taking the time to convert a candidate into an applicant, be sure you're not
neglecting retention - internal email messaging keeps current employees informed and
involved.

Communications
Any god relationship needs attention to grow. Depending on who you're targeting,
showing interest, along with common courtesy, goes a long way. Want to update a
candidate on their status? Send a customized, text-based email with tailored copy.
Want something more low-maintenance? Graphic-based "thank you" eCards can be
sent automatically to all online applicants. If you had some interviews at a recent
campus visit, follow-up with a Flash-based mini-web page or eNewsletter that sells your
environment. Rolling out new Employee Referral Program? Get your employees excited
with an e-card that ties into your ERP's campaign.

Results
Why utilize electronic CRM tools?

Hands-off reminders are efficient and automatic
Flexible and customizable
More cost-effective and faster to turn around than printed pieces
Work quickly and easily from Applicant Tracking Systems
Show you operate at a higher technical level
Reinforce your employment brand
Give internal and external audiences top billing

From touching base with passive job seekers to ensuring candidate commitment, our
team delivers the Strategies, Communications and Results to make your connections
as creative as they are convincing.

Example: A Follow-Up with Flash
Crown Cork & Sealís Highly Effective E-Card

For Fortune 500 company and manufacturing leader Crown Cork & Seal, it wasn't
college drop-outs that were the issue, but college drop-off. The company would visit
targeted campuses, conduct great interviews, and – due to their paperless recruiting
process – ask the prospective candidates to apply online. But despite the seemingly
positive connections, the resumes just weren't coming in.

Crown Cork & Seal decided to solicit email addresses to communicate with the
students while the initial introduction was fresh in their minds. Needing more than just a
lure, the company turned to Alstin to develop a solution that would bring in resumes.
The result? Alstin created an animated Flash e-Card attached to a highly personalized
"thank you" email to the student in question. The e-Card linked the candidate to Crown
Cork & Seal's entry-level opportunity on their career site and apply online page.

The results?
Crown Cork & Seal reported a 50% increase in applications for entry-level opportunities
from college students. Want to see the piece that kept the resumes coming? Visit
http://alstinart.com/crown_cork/ to see the captivating e-card for yourself.

Let Alstin Communications put the immediacy of electronic communications to work

 

 

Welcome to 
Alstin in Action! 
Alstin in Action is the section of Alstin
Answers that will provide an inside look at
what we have to offer. We will feature an
idea each month with a sample of how it
worked for one of our clients. If you have
questions or any interest in what we are
featuring, please feel free to contact us at
215-568-3200 or recruit@alstin.com. Thank
you, and ENJOY!
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for you.

 

Return to Alstin Answers main page

 

 

 

 

 

 

 

 

 

 

file:///Users/stevewheeler/%20All%20Projects/%20%20Projects/%20Present/AA%202009/AA_11:09/AA_11:09_html/index.htm

